IRENE-WAKONDA SCHOOL BOARD MEETING
August 12, 2026
6:00 P.M.
IRENE SCHOOL/COMMUNITY LIBRARY

A. Call to order at 6:00 PM
B. Establish a quorum.
C. Motion by Seconded by to adopt the agenda.
D. Public input on agenda items.
E. Motion by Seconded by to approve the following consent
agenda items.
e  The minutes of the regular July meeting.
e The financial reports: General, Capital Outlay, Special Education, Food Services, and Trust &
Agency Funds.
e The bills for the Irene-Wakonda School District.
o Bus diesel fuel quotes: - will get quotes on Wednesday
o Kilaudt: #2 -
o CFC #2 -
= Accept quote from
e Propane quotes:
o CFC: $
= Accept quote from
F. Administrative Reports
1. Upcoming
2. SDUSA and NPIP report.
3. Principal’s and Teacher’s reports.
4. Other.
G. Old Business
1. Update on summer projects. (construction)
Motion by Seconded by
2. Approve the 26-27 Budget
Motion by Seconded by
H. New Business

1. Approve the policy book

Motion by Seconded by
2. Approve handbooks.
Motion by Seconded by

3. Accept and set meal prices. Breakfast for preschool/elementary $2.40 and lunch 3.50; breakfast for
JH/HS $2.40 and lunch $3.360; adult — breakfast - $2.50 and lunch - $5.15, Extra Entrée lunch-
$2.35; Extra Entrée breakfast - $2.20

Motion by Seconded by
4. Disclosure of conflicts of interest.
Motion by Seconded by

5. Set Election Date — June 2, 2026 — Mike Girard representation area 4 and Mike Pollman
representation area 2

Motion by Seconded by

6. Approve work agreement for Haley Herrboldt as assistant girls’ basketball
Motion by Seconded by

7. Approve consolidated grant application for the 2026 — 2027 Title | and preschool programs.
Motion by Seconded by

Adjournment

Motion by Seconded by
to adjourn at .



